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risis management is the systematic process 

of identifying, preparing for, responding to, 

and recovering from situations that pose 

significant threats to an organization, community, or 

individual. It involves the 

coordination of resources, 

communication strategies, 

and strategic planning to 

minimize negative impacts 

and facilitate timely 

recovery. The primary aim 

of crisis management is to 

protect people, assets, and 

reputation while ensuring continuity of operations. 

Need for Effective Crisis Management 

Effective crisis management is crucial for navigating 

unexpected and challenging situations. Key reasons 

include: 

• Risk Mitigation 

• Reputation Protection 

• Resource Optimization 

• Financial Impact Reduction 

• Community Impact Management 

• Strategic Decision-Making 

• Continuous Improvement 

• Public Health Protection 

Role of Extension and Education in Crisis 

Management 

Extension and education play 

multifaceted roles in effectively 

responding to and mitigating 

crisis impacts. 

A. Risk Communication and 

Disaster Management 

Extension services actively 

support communities in disaster 

preparedness, risk communication, and promoting 

collective action.  

B. Capacity Building and Preparedness 

Strengthening the risk management capacity of 

extension personnel is essential. For example, the 

Extension Disaster Education Network (EDEN) in the 

USA enhances community preparedness. 

C. Information Dissemination and Community 

Support 

C 

Volume 3, Issue 12 

December I 2025 

 

Agri Roots 
e- Magazine 

www.agrirootsmagazine.in 

Crisis Management And Extension Education 

ISSN: 2583-9071 

http://www.agrirootsmagazine.in/


 
 www.agrirootsmagazine.in        

Volume 3, Issue 12 I December, 2025 

 

18 

Extension systems provide reliable information, stress 

management support, and crisis-related guidance to 

affected populations. 

D. Training and Development 

Training equips extension personnel with the 

knowledge and skills needed to lead crisis response 

efforts effectively. 

E. Integration and Collaboration 

Extension workers collaborate with institutions, farmer 

collectives, and media to ensure coordinated crisis 

management. 

F. Community Development and Support 

Extension services support agriculture, youth 

development, and home economics4critical 

components of community recovery. 

G. Crisis Management Activities 

Extension staff participate in crisis audits, risk 

analysis, emergency operations, incident 

documentation, and recovery planning. 

Extension Services in Crisis Management 

1. Role of Extension Workers 

• Providing Information and Guidance 

Extension agents offer timely and reliable information 

during crises. For example, during the 1980s farm 

crisis, they conducted stress management workshops, 

financial planning sessions, and communication 

seminars. 

• Community Engagement 

They work closely with local institutions, farmer 

groups, and media to reduce vulnerability and ensure 

coordinated responses. 

• Information Dissemination 

During droughts and floods, extension services provide 

critical updates, including 24-hour stress hotlines and 

advisories. 

2. Utilizing Technology in Extension Services 

• ICT Tools: Blogs, social media, and digital 

platforms help disseminate information quickly. 

• Mobile Applications: Provide farm management 

tools, record-keeping support, and on-the-go 

advisory services. 

• Radio and Television: Traditional media remain 

valuable for reaching remote communities during 

crises. 

Education Continuity in Crisis 

1. Integrating Crisis Management into Formal 

Education 

• Curriculum Development: DRR (Disaster Risk 

Reduction) should be incorporated into school and 

college curricula. 

• Training Educators: Teachers must be equipped to 

manage crises and provide psychosocial support. 

2. Informal Education Approaches 

A. Community Workshops 

• Conduct accessible workshops on preparedness and 

response. 

• Ensure cultural relevance and involve local leaders. 

B. Digital Learning Platforms 

• Develop online modules and conduct 

interactive webinars. 

C. Public Awareness Campaigns 

• Media partnerships for PSAs 

• Printed materials like posters and pamphlets 

• Community fairs and exhibitions on crisis 

preparedness 
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Case Study 1: Locust Attack in Gujarat (2020) 

The 2020 locust attack posed severe threats to crops 

such as cumin, rapeseed, and mustard. Agricultural 

universities, KVKs, and extension workers played vital 

roles. 

Key Contributions 

• Information Dissemination: Provided guidance on 

crop rehabilitation and soil management (Biswas, 

2021). 

• Technology Transfer: Shared best practices to 

improve resilience. 

• Coordination: Worked with government agencies 

to control the infestation. 

Impact 

Timely interventions helped farmers take proactive 

measures, reducing crop losses and protecting 

livelihoods. 

Case Study 2: Cyclone Feni in Odisha 

Cyclone Feni caused widespread agricultural damage. 

Extension workers, scientists, and KVKs assisted 

farmers in recovery. 

Key Contributions 

• Information Dissemination: Early warnings and 

advisories (Davis, 2021). 

• On-field Support: Damage assessment and 

restoration guidance. 

• Technology and Practice Transfer: Introduction 

of resilient crop varieties (Singh et al., 2020). 

• Government Coordination: Ensured the timely 

availability of resources. 

Impact 

Their efforts significantly reduced the long-term 

agricultural impact of the cyclone. 

Challenges and Solutions 

1. Challenges 

A. Resource Constraints 

• Limited funding 

• Insufficient human resources 

• Limited IoT/ICT infrastructure 

• Reduced field mobility 

B. Communication Barriers 

• Language and cultural differences 

• Disrupted communication networks 

• Information overload during crises 

2. Proposed Solutions 

A. Collaborative Efforts 

• Partnerships with government, NGOs, and 

community groups 

• Cross-sector collaboration 

B. Innovation in Extension and Education 

• Technology integration (mobile apps, digital tools) 

• Culturally adaptive educational content 

• Community-based approaches 

• Capacity-building initiatives 

Conclusion 

Crisis management is essential in today9s dynamic 

world. Integrating crisis management into school 

curricula and extension education programs is 

necessary to build a resilient society. Educators and 

extension personnel must be trained in crisis response, 

while modern technologies should be adopted to 

enhance preparedness, response, and recovery. 

Strengthening partnerships among institutions, 

extension systems, and government agencies will 

ensure more effective crisis management and 

community resilience. 
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